Blackwell Parish Council
Budget Proposal 23-24
Precept + Actual to Forecastto  Total forecast Variance to
Income BUDGET date year-end to year-end budget Forecast
2021/2022 2022-23 2022/2023 2022/2023 2021/2022 2021/2022 rasons for variance 2023/2024 Notes
Income £ £ £ £ £ £ £
Precept 150,000.00 250,468.00 250,468.00 0.00 250,468.00 0.00 270,000.00
Interest 16.00 10.00 50.00 20.00 70.00 -60.00 60.00
VAT 17,588.00 20,000.00 4,683.00 4,500.00 9,183.00 10,817.00 20,000.00
Newton CC 3,892.00 4,000.00 5,273.00 0.00 5,273.00 -1,273.00 | rates gone up 3,500.00
Blackwell CC 4,215.00 5,000.00 7,272.00 2,200.00 9,472.00 -4,472.00 | rates gone up 6,000.00
Charity acocunts not included in these Charity accounts not included in these
Hilcote CC 6,612.00 8,000.00 10,041.00 3,000.00 13,041.00 -5,041.00 figures figures
Insurance 4,310.00 0.00 0.00 0.00 0.00 0.00
Newsletter 156.00 1,000.00 314.00 0.00 314.00 686.00 1,000.00
Allotment Rents 2,534.00 2,534.00 2,732.00 0.00 2,732.00 -198.00 2,600.00
other 572.00 0.00 0.00 0.00 0.00
Grants Received 7,534.00 10,000.00 0.00 0.00 0.00 10,000.00
Recreation Grounds - Football Rent 1,780.00 1,780.00 660.00 0.00 660.00 1,120.00  |doesn't include Charnwood 660.00
Total Income 199,209.00 302,792.00 281,493.00 9,720.00 291,213.00 11,579.00 303,820.00
Expenditure
Fixed Costs
Payroll 68,041.00 70,000.00 50,168.00 19,847.00 70,015.00 -15.00 86,531.00
Training 250.00 1,000.00 1,418.00 100.00 1,518.00 -518.00| Rialtas training 500.00
Health and Safety 280.00 300.00 15,000.00 15,000.00 -14,700.00| | legionelia testing/remedial works 300.00
includes DALC & Rialtas subscription
Administration 14,235.00 15,000.00 11,703.00 1,000.00 12,703.00 2,297.00 16,500.00 \and Insurance premiums/Audit
Gas 6,568.00 6,000.00 1,983.00 4,017.00 6,000.00 0.00 8,000.00
Electricity 2,905.00 6,000.00 2,371.00 3,500.00 5,871.00 129.00 8,000.00
Water 2,328.00 3,000.00 0.00 3,000.00| |in individual centres
Maintenance Costs 6,344.00 6,500.00 0.00 6,500.00| |in individual centres
Allotment Sites Costs 1,033.00 3,000.00 470.00 500.00 970.00 2,030.00 3,000.00
doesn't include gas & electric, does include
Blackwell Community Centre 15,931.00 16,000.00 15,519.00 2,000.00 17,519.00 -1,519.00  water 19,000.00
doesn't include gas & electric, does include
Newton Community Centre 18,396.00 16,000.00 15,855.00 1,500.00 17,355.00 -1,355.00| water 19,000.00
doesn't include gas & electric, does include
Hilcote Community Centre 22,588.00 19,000.00 17,439.00 2,000.00 19,439.00 -439.00  water 10,000.00 Anticipated Income - 10,000
Charnwood Crescent Pavilion & Park 2,415.00 2,500.00 4,196.00 600.00 4,796.00 -2,296.00 2,500.00 Anticipated income- 840
Scanderlands Pavilion & Park 6,138.00 2,500.00 2,356.00 600.00 2,956.00 -456.00 2,700.00
Bamford Street Park 1,191.00 1,500.00 924.00 250.00 1,174.00 326.00 1,600.00
Hilcote Park 453.00 600.00 584.00 250.00 834.00 -234.00 1,000.00




" North Street Park 421.00 600.00 = 659.00 = 250.00 909.00 | -309.00 | 800.00
Westhouses Memorial Playing Field 9,746.00 10,000.00 1,808.00 250.00 2,058.00 7,942.00 2,500.00
Summer Sports Programme 1,800.00 2,500.00 2,400.00 0.00 2,400.00 100.00
Cemetery/ Grounds Maintenance/ Bin/Dog
Bin Emptying 11,601.00 12,000.00 5,700.00 3,000.00 8,700.00 3,300.00| |Grounds maintenance by park 13,200.00 | 10% increase
Hanging Baskets/Floral Displays 12,045.00 12,500.00 11,270.00 4,500.00 15,770.00 -3,270.00| |no allowance for winter flowers 22 or 23 16,000.00 20% increse
Vehicle/Mower/Strimmer Expenses 2,952.00 3,200.00 9,214.00 1,000.00 10,214.00 -7,014.00| |purchase of mower and trailer 3,200.00 | /arger mower to service - no MOT needed for van
Community Projects 38,770.00 15,500.00 0.00 15,500.00 |items separated out - see below items separated out - see below
Newsletter 1,156.00 1,800.00 960.00 960.00 840.00 3,000.00 three newsletters
Consultation Events 0.00 1,000.00 0.00 1,000.00 500.00
S137 2,751.00 5,000.00 2,460.00 1,000.00 3,460.00 1,540.00 5,000.00
Vat 24,293.00 20,000.00 4,683.00 4,500.00 9,183.00 10,817.00 20,000.00
top up reserves 0.00 0.00 10,000.00
room hire 40.00 40.00 80.00 -80.00 200.00 meetings at Westhouses
CONTINGENCY 0.00 0.00 5,000.00 emergency repairs, replacing equipment
Elections 2023 0.00 0.00 7,000.00
Projects 2022/2023
Street Furniture 0.00 1,000.00 1,000.00 1,000.00 0.00
Christmas Lights / trees 0.00 5,500.00 200.00 5,000.00 5,200.00 300.00| | previously in community projects. 6,000.00 increase for inflation & potential repairs
Panto 1,200.00 300.00 1,500.00 -1,500.00 |previously in community projects. 1,500.00
Pitch Maintenance Programme 0.00 0.00 0.00 0.00 0.00 allowed for above for both pitches
Westhouses Playing Fields Redevelopment 0.00 0.00 0.00 0.00
Telephone Boxes & Defibrilators 0.00 6,000.00 6,602.00 3,150.00 9,752.00 -3,752.00  |price increases 1,000.00 subscriptions
Allowance towards New Van 0.00 3,600.00 1,277.00 1,200.00 2,477.00 1,123.00 4,100.00 £300 per month + trailer storage
Rebuild of Blackwell Community Centre 0.00 33,692.00 0.00 33,692.00
Remembrance 0.00 1,500.00 replacement poppies/wreaths/poppy installation
Hilcote CC Floor 0.00
Upgrade parish office 0.00 2,000.00 metal cabinets, safe, blinds, hardwiring
Additional parish maintenance 0.00 8,000.00 slides, swings, additional ongoing repairs
Updating Blackwell Community Centre 0.00 10,000.00 ongoing project
D-Day Commemorations 0.00 0.00 2,500.00
Coronation 0.00 0.00 2,500.00
Newton Floor 3,000.00 -3,000.00 22,000.00
Total Expenditure 2022/23 27463100 = 30279200 = 173459.00  76,35400 252,813.00  49,979.00 326,131.00
Total Income and Expenditure 2022/23 -75,422.00 0.00 108,034.00 -66,634.00 38,400.00 -38,400.00 -22,311.00
(+ surplus / - deficit)
‘ predicted brought forward 38,400.00
Needs a five year plan to make
Balance carry forward from 2020/21 94,062.00 balance 16,089.00 reserves = 3 months running costs
Forecast balance as at 31st March 2022 18,640.00




